CURRICULUM VITAE
PROFESSIONAL EXPERIENCE
June 2023 to present

DOT TO DOT CONSULTING, INC

Principal
International consulting firm focused on arts and humanities, philanthropy, nonprofit management, and cross-national cultural exchanges.
February 2015 to May 2023
CALIFORNIA HUMANITIES – Oakland/Los Angeles, California
California Humanities promotes the humanities – focused on ideas, conversation, and learning - as relevant, meaningful ways to understand the human condition and connect us to each other in order to help strengthen California.  An independent non-profit and partner of the National Endowment for the Humanities since 1975, California Humanities produces, funds, creates, and supports humanities-based projects and programs, eye-opening cultural experiences, and meaningful conversations across the state. 
President and CEO

Provided leadership for California Humanities in order to deepen and broaden the reach and impact of the organization’s work with communities across the state through the public humanities. Focused on assessing and working with staff, board, and external experts to upgrade every aspect of the organization, including strategies and evaluation, staffing, policies, marketing and PR, program development, board development, fundraising, and federal and state advocacy.  

Key Accomplishments Include:

· Oversaw a statewide listening tour and the development of a 5-year strategic framework, leading to new programs and initiatives 
· Developed new funding partners and donors
· Rebranded the organization, including a new logo, full redesign of the website, and a video campaign of luminaries talking about why the humanities matter (We Are the Humanities) 

· Developed new public opportunities to amplify the voices of our grantees, through project screenings, exhibits, and other public events

· Attained first-ever funding from the State of California totaling $3 million through ongoing advocacy efforts 
· Reorganized the staff structure, which included promotions and the creation of new positions

· Created new board recruitment, orientation, and engagement processes
· Initiated an organizational equity alignment project to more intentionally build equitable practices across our organization
· Partnered with Villa Albertine to develop and implement the Oakland/Saint-Denis Collaboration Project between the United States and France, including a documentary film, a publication, hosting a delegation from the Mayor of Saint-Denis in Oakland, and co-producing an international exhibition in Paris, Saint-Denis, Oakland, and San Francisco; leading the effort for a sister city relationship between Oakland and Saint-Denis.
June 2007 to January 2015
THE WILLIAM AND FLORA HEWLETT FOUNDATION – Menlo Park, California
The William and Flora Hewlett Foundation has been making grants since 1966 to help people build measurably better lives. The Foundation concentrates its resources on activities in education, environment, global development and population, performing arts, and effective philanthropy, and makes grants to support disadvantaged communities in the San Francisco Bay Area.   
Program Officer, Performing Arts Program

Provided strategic operational and programmatic support to the Foundation’s $16M performing arts program and build and managed grantee relationships with a portfolio of 140 diverse nonprofit organizations.  
· Developed and continue to lead an ongoing statewide and national arts education policy and advocacy grantee cohort, focused on bringing together arts and education leaders to work together on shared action and impact
· Co-founded the Arts Education Funder Coalition of Grantmakers in the Arts and the Bay Area Arts Education Funders Learning Circle

· Managed external evaluations of regranting intermediaries, grantee capitalization, and arts education advocacy grantees
· Reimagined the Organizational Effectiveness grants to provide deeper capacity-building opportunities to select grantees

· Launched and implemented California Cultural Data Project (Data Arts) with statewide Working Group as part of a national data collection initiative
· Delivered field leadership through published articles and blogs; conference, webinar, and board meeting presentations; grant panel participation, and strategic planning and collaborative efforts with both grantees and funder colleagues
2003 to 2007
THE SAN DIEGO FOUNDATION – San Diego, California
A community foundation with over $560M in assets and a mission to improve the San Diego region’s quality of life by promoting and increasing responsible and effective philanthropy that meets community needs and develops creative solutions to regional issues.
October 2006 to June 2007
Associate Vice President, Fund Services

As part of the core management team, built key relationships and provided strategic guidance to new and existing donors on their philanthropy planning across the Foundation’s fields of interest, including Environment, Health and Human Services, Scholarships, Arts and Culture, and Science and Technology Working Groups. Provided leadership to the Arts and Culture Working Group until a replacement Director was hired in March 2007.
June 2003 to March 2007
Director, Arts and Culture, Analysis & Strategy

As the Foundation’s first arts director, created a highly visible and dynamic arts and culture focus at the Foundation to increase sustainable arts and culture funding from private and public sources, strengthen public participation in the arts, and encourage partnerships and collaborations to benefit the San Diego arts and culture community.  
· Created a diverse ten-person Working Group of community leaders and experts and led an in-depth strategic planning process towards a vision statement leading to a regional arts and culture focus for the Foundation

· Developed arts and culture grants guidelines from 2004-2007 and administered a competitive grants process, including technical assistance, to distribute $705,000 within the arts and culture sector
· Guided and distributed a major regional research project: pARTicipate San Diego - Understanding the San Diego Region: The Case for Increased Patronage in Arts and Culture in the San Diego Region
· Initiated an unprecedented research project on the provision of arts education throughout the 42 school districts in San Diego County 
· Engaged additional programmatic funding partners totaling more than $700,000 from foundations, government agencies, and individual donors
2000 to 2003
SAN DIEGO PERFORMING ARTS LEAGUE - San Diego, California
Umbrella organization providing marketing and management expertise and technical assistance to performing and visual arts organizations across the San Diego region.

Director of Arts & Business Programs   
Increased business involvement with San Diego’s arts institutions and strengthened arts and business partnerships and expertise through volunteer programs including Business Volunteers for the Arts, Technology for the Arts, and San Diego OnBoard Arts Board Development Program. Met regularly with and convened the arts and culture community to build relationships, provide technical assistance and capacity-building, and ascertain organizational and community needs, while recruiting and training professional and business volunteers to work as management consultants for the arts.
1995 to 2000 
BUSINESS IN THE ARTS: NORTH WEST – Liverpool, England (including one year sabbatical position at the Business Arts Council, San Francisco – 1998-1999)
Arts development agency providing business expertise to arts organizations in the North West of England.  Position held open during prior year in California; provided the organization with Arts News from America newsletter articles through funding from the UK’s North West Arts Board during 1998-1999.

Marketing & Training Officer

Managed a business training program linking the private sector and the cultural sector to deliver key business skills to arts and culture organizations, worked closely with the arts and culture community on their training needs, marketed all aspects of the organization and its programs to the wider community, and acted as deputy to the Manager as required.

Sabbatical Year: 1998 to 1999 
BUSINESS ARTS COUNCIL - San Francisco, California 

Independent non-profit affiliate of the San Francisco Chamber of Commerce which existed to promote mutually beneficial partnerships between business and the arts.
Program Coordinator

Managed the Arts Management Workshop series to assist in the organizational development of Bay Area arts and culture organizations and the start-up of the National Arts Marketing Project, an eight-city project funded by American Express to improve earned income in the arts.

1992 to 1995

WILLIAM M. MERCER LIMITED - Liverpool, England
International benefits consulting firm.

Consultant, Small Business Pension Plans

Responsible for consulting to a client portfolio of executives in small and medium-sized companies, including development and liaison with clients, tax officials and other advisers; recommending investments; analyzing, reviewing and reporting on existing pension arrangements; actuarial calculation of contributions and benefits; and researching new employee benefit products. Developed, programmed, and implemented computerized database for 350-plan client base, which was adopted by four other Mercer offices in the UK.

1989 to 1991

COMISKEY KAUFMAN INCORPORATED – Houston, Texas
Consulting firm specializing in executive benefits planning, wealth transfer funding, and employee benefits planning.

Financial Analyst, Executive Benefits/Retirement Planning

Applied corporate financial analysis using computer financial models to the design of benefits plans for executives. Assisted in the development of solutions to corporate benefit funding problems using insurance and alternative investment comparisons. Participated in marketing presentations to clients and financial community. 
EDUCATION
Master of Arts, Historic Preservation, May 2022
Goucher College, Towson, Maryland
Julia Rogers Library Research Prize, 2011; Advocacy Scholars Program, 2013
Co-Editor, MA in Historic Preservation Journal, 2012-2013

Thesis: The 510 and the 93: The Intersection of Artists, Urban Evolution, and Preservation in Oakland, California and Saint-Denis, France

Master of Business Administration, May 1990
University of St. Thomas, Houston, Texas

Emphasis in Finance and International Business

Bachelor of Business Administration, May 1984
University of Wisconsin, Eau Claire, Wisconsin
Major: Economics - Minor: French
Professional Leadership Roles:
· National Humanities Conference Planning Committee (Host Council) - 2022

· National Humanities Conference Planning Committee Chair - 2019

· Federation of State Humanities Councils Data and Evaluation Committee Chair – 2018-2022

· Federation of State Humanities Councils Board Member/Secretary – 2018 – 2021

· California Alliance for Arts Education Board Member – 2017 – 2021
· California Museum Program Grant Committee – 2016 - 2019
· Alliance for Arts Learning Leadership Steering Committee, Alameda County Office of Education – 2013-present

· Bay Area Arts Education Funder Learning Circle, Co-Founder/Member – 2011-present

· NEH Grant Panel: Community Conversations - 2017

· Hammer Theatre Advisory Committee, City of San Jose – 2014 - 2015
· Grantmakers in the Arts (GIA) Arts Education Funder Coalition, Steering Committee Founding Chair – 2012-2015
· Arts Education Partnership, National Advisory Committee – 2011-2015
· Multicultural Arts Leadership Institute (MALI) Annual Grants Panel – 2008-2014
· California Department of Education Arts Education Blueprint Task Force – 2012-2013
· Grantmakers in the Arts – Arts Education Committee – 2009-2015 (Chair, 2012)
· US. Department of Education Arts-in-Education Grant Selection Panel - 2011

· Arts Loan Fund of Northern California Grantmakers, Co-Chair – 2010-2012
· National Capitalization Project Planning Committee – 2010
· Grantmakers in the Arts/Grantmakers for Education Forum Planning Committee – 2010
· San Francisco Arts Commission Grants Panel – 2010-2012
· California Cultural Data Project – Research Subcommittee Co-Chair – 2009-2010

· California Cultural and Historical Endowment Peer Review Panel - 2009
· City of San Jose Office of Cultural Affairs – Arts Education Planning Committee - 2009

· City of San Jose Office of Cultural Affairs - Grants panel – 2008

· Santa Clara County Office of Education – Leadership Council, Arts Education Master Plan – 2007-2008
· San Diego Grantmakers Board of Governors – 2006-2007

· Arts, Business & Culture Committee of The San Diego Regional Chamber of Commerce – 2003-2006

· City of San Diego Commission for Arts and Culture Grants Panel - 2003-2005

· Training Forum for the Creative Industries, Liverpool, England, Chair - 2000
· Merseyside Young People’s Theatre, Liverpool, England, Board Chair - 1997-2000
